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INTRODUCTION/BRIEF OVERVIEW

Galway:Ireland’sfastesigrowingcity and“Top
Micro EuropearCity of the Future”; oneof five
globalhubsin the medtechsector(with nine out of
theworld’s top 10 medtechcompanie®nits
doorstep)andhometo a multitudeof long
establishedndearlystagelCT companiesThere
is avery activetechecosystenin andaroundthe
environsof Galway,but GalwayCity wasmissing
adowntowninnovationdistrict. Theglobaltrend
andpreferencdor techcompaniess to locatein
area<loseto city centresEmployeedendto
favourlocationswheretheywalk or cycleto work
andcaninteractwith oneanotheiin lessformal
surroundingsuchasfood marketsandcafésWe
haveseernthis trenddevelopvery successfullyn
Dublin. GCID wasestablishedo do the samefor

WHAT KEY CHALLENGE(S) WAS/IS YOUR
PROGRAM/INITIATIVE ADDRESSING?

Dueto alack of downtownoffice spaceboth
startupsandscaleuparefacedwith a dilemma:if
theymoveoutto the businesparks,theyrunthe
risk of staffleavingastheypreferto bebased
downtown(manydo notown cars).This also
appliesto incomingstartupsandcompanieglrish
or FDI). Thefoundersof the GCID havewitnessec
this occurringon multiple occasionsn the past,to
thecity'sdetrimentA furtherissuewasthelack of
clusteringof high-potential
startups/innovation-driveenterprisesvith little
easeof accesgor incomingventure
capitalists/investorandothervisitors.

WHAT STRATEGY WAS/IS USED TO ADDRESS THIS
CHALLENGE(S)?

The GCID hasavolunteerBoardwhosemembers
providehands-orsupportfor the operatiorand
managemenf the GCID andPorterShedThe
Boardof GCID is supportedy anAdvisory Board
madeup of leadinginternationakndlocal busines:
personsThemanagemerteamat The PorterShed
is led by the InnovationCommunityManager,
Mary RodgersThe Boardmembersuccessfully
refurbishedhe PorterShedincludingtheraisingof
therequiredfundingandoverseeinghe designand
refurbishmenbf thebuilding. The PorterSheds
primarily fundedthroughtechnologycompanyand
serviceprovidersponsorsyith additional
governmensupportsandthroughmemberandhot

Anclfanc

WHAT WAS/IS THE RESULTING PROGRAM /
INITIATIVE?

The GalwayCity InnovationDistrict (“GCID")
wasestablisheavith the help of GalwayChamber
in July 2015asa not-profit companyformedto
attractcreatorsjnnovatorsandentrepreneurasho
wishto work in closeproximity to othersin a
supportiveandconnectedanvironmentaswell as
youngtechnologycompaniesvith stronggrowth
potentialandeventuallylargercompaniesand
multinationals.The PorterShedjust behindthe
maintrain/busstation,wasrefurbishecandopenec
asanewcoworkingspace/evergpace/accelerato
in 2016.Theoverridinggoal of the GCID is job
creation by boostingthe existingentrepreneurial
andstartupecosystemandsupportinga
geographicallpalancedandintegratedapproach
to economicandsocialdevelobment.

WHAT PROGRESS HAS BEEN MADE (INCLUDING
METRICS OF SUCCESS)?

The PorterSheds a 700 sgqmspacdocatedjust off
Eyre Squaren GalwayCity. ThePorterShed
providescoworkingspacehot desksanevent
spaceandspacefor the NDRC at PorterShedech
acceleratorThe PorterShe@penedn May 2016
andtodayhas26 residenttompaniesemploying
75, with 17 newhiresin the pastl12 months.
Residentompanie$haveraisedcloseto €5M. 226
eventshavebeenheldatthe PorterSheavith over
2,600attendeesl9 internationaldelegationdiave
beenhostedat the PorterShedThe PorterShedhas
actedasalandingsitefor FDI companies
companiegandcurrentlyhosts6 international

HOW IS IT SUSTAINABILE AND WHAT IS THE FUTURE
VISION?

The PorterShedhasa break-evermodelover5
years(sponsorshipmembers/desfees).GCID
intendsto enterinto along-termleasefor asecond
building, the Stablesadjacento the PorterShed.
The Stableds a Protectedstructureandhasnot
beenin usefor manyyears.The GCID intendsto
refurbishthe Stablego providecoworkingand
eventspacdor technologyandmedtechscaleup
companiegraduatingrom the PorterSheénd
from otherincubationhubsin theregion.We are
carryingoutafeasibility studyto determinghe
work andcostsrequiredto refurbishthe buildings,
to analyzedemandprepardinancial projections
andcompletethe design/plans.
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KEY INPUTS

DISTRICT
A ) THEPORTERSHED )
PASSIONATEAND CHALLENGE COWORKING SPACE/
MULTIDISCIPLINARY Due to a lack of downtown tech spaces in Galway, startups and scaleups EVENT SPACE/
LEADERSHIP TEAM AS are faced with a dilemma: if they move out to business parks, they risk ACCELERATOR

VOLUNTEERS

An investment banker
* An audit director

* A computer scientist
turned corporate financier

* A serial founder/business
lead

* Anoperations manager

* A former legal and
compliance VP

e And some entrepreneurial
engineers

ABANDONED
GUINNESS
STOREHOUSE

An unused office building near
the train/bus station and
Galway Docks, formerly used
by Guinness for distrib-
ution/marketing/operations
and as a store, which was in
poor condition as evidenced
by this Forbes article:

“Frankly, it's a dump, smelling
of mildew, the floors strewn
with pallets, chipped-off
masonry, drink coasters, and
broken office furniture.”

PROGRAM
OVERVIEW

staff leaving them as they prefer to be based downtown.

HYPOTHESIS

Employees tend to favor work locations where they can walk or cycle to
the office, and can interact with one another in less formal surroundings
such as cafés and open spaces. If we develop such a facility in Galway
City, close to all amenities, more companies will come/cluster downtown.

OPERATIONAL OVERVIEW

* Galway City Innovation District non-profit was established in July 2015

* The first building refurbished and developed by the GCID, the
PorterShed, was opened in 2016

* Approximate annual costs of 200,000, with a set up cost of $500,000 Y,
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PROVIDED
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MENTORING

e Sponsors, government
partners and investors all
provide mentoring support

EDUCATION

*  Various workshops/talks
for startups (e.g. Disci-
plined Entrepreneurship)

INFRASTRUCTURE

e Event space for 80+, 3
meeting rooms, 4 phone
booths

e Fiberinternet, coffee,
parking and rates included|
in desk fees

ACCESS

* Funds and training from
public agencies (Enterprise
Ireland, LEO, WDC, third
levels/institutes, etc.) )
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ROLE
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CULTURE

The PorterShed has become
a significant community hub
since 2016, and has an open
feel/culture in terms of the
coworking space (no
separate offices), shared
kitchen, and a very busy
events space

CORPORATE
PARTNERSHIPS

Corporate sponsors
including AlB, IBM and
KPMG support our startups
through in-kind advice and
events/hackathons

INVESTORS

10 accelerator companies
(August 2017) receive 530k
investment from our fund
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KEY OUTPUTS

The PorterShed (virtual video
tour via the Irish Independent)
opened in May 2016 and today
has 26 resident companies,
employing 75, with 17 new
hires in the past 12 months.
Resident companies have
raised close to €5M. 226
events have been held at the
PorterShed with over 2,600
attendees. 19 international
delegations have been hosted
at the PorterShed. The
PorterShed has acted as a
landing site for FDI companies
companies and currently hosts
6 international companies.

The GCID has entered into
partnership with NDRC to
launch NDRC at PorterShed,
the first tech accelerator in the
West of Ireland. The first
cohort is expected to start in
August 2017. The initial goal is
launch and help commercialize
30 companies over an 18
month period.

THE STABLES SPACE
FOR SCALEUPS
(PLANNED FOR 2018-
2019)



www.galwaycity.com
www.portershed.com
https://www.forbes.com/sites/roberthof/2015/12/31/startup-mecca-rises-from-abandoned-guinness-storehouse/
http://www.independent.ie/business/irish/watch-into-the-westthe-new-tech-community-helping-irish-startups-reach-silicon-valley-35600083.html

	Title: Galway City Innovation District
	Partner Names, Contact and Affiliation: Dr John Breslin (NUI Galway), Niamh Costello (Galway Technology Centre), David Cunningham (Privity), Conor O'Dowd (KPMG), Johnny O'Dwyer (AIB), Maurice O'Gorman (Galway Chamber of Commerce)
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